
WHAT DO WE OFFER – INTERIM MANAGEMENT

✓ Advisory and support services in the location and management of supplies, project
development and management, Lean Manufacturing
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PROJECT DEVELOPMENT
INITITATION. Define the purpose and scope of the project.
Key activities: Identify the need; Objectives; Feasibility; Actors involved
PLANNING. Establish the plan to execute the project efficiently.
Key activities: Scope; work breakdown structure; Resources; Schedule; Risks
EXECUTION. Carry out planned activities to meet objectives.
Key activities: Coordinate resources; Perform tasks; Manage communication; Solutions; Manage changes.
MONITORING AND CONTROL. Ensure that the project progresses as planned and correct deviations.
Key activities: Monitoring progress; Manage risk; Plan adjustments; Reports.
CLOSE. Formally finalize the project and ensure that the objectives have been met.
Key activities: Deliver results; Customer acceptation; Documentation
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